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To:

Board of Education

From:

Michael Adamczyk, CSBO
Ivy Fleming, Budget & Purchasing Coordinator

Date:

January 10, 2018

Subject:

Action Item - BID #18-011 Plum Grove Junior High School Life Safety

During the month of August, the Finance Committee prepared two lists identifying capital projects to be
completed in the Summer of 2018. At the September 13, 2018 Board of Education meeting, the Board
approved list two which contained the replacement of the curtain wall and univents at Plum Grove Jr.
High School. The bid notice was posted and published in the Daily Herald on December 8, 2017. The
proposals were opened on Thursday, December 28, 2017, 10:00 am at the ESC. Six proposals were
received back.
It is recommended that the Board of Education award the Plum Grove Junior High School Life Safety to
Boller Construction Co. in Waukegan, IL. for the amount of $5,788,000.00. Attached are the detailed
bid results.
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January 5, 2017
Mr. Michael Adamczyk
Chief School Business Official
Community Consolidated School District 15
580 N. 1st Bank Drive
Palatine, IL 60067-8110

RE:

D15 2018 Life-Safety Improvements at Plum Grove Junior High School
Bid Results/Recommendation
STR Project #17066

Dear Mr. Adamczyk:
Six proposals for the above-captioned project were received at the Joseph M. Kiszka
Educational Service Center, 580 N. 1st Bank Drive, Palatine IL 60067-8110 on Thursday,
December 28, 2017 by 10:00 a.m. local time.
The proposals were opened and read aloud, shortly after 10:00 a.m. We have enclosed
a copy of the Bid Tabulation Sheet summarizing the proposals received.
Post Bid Meetings with Apparent Low-Bidders:
Following the bid opening, separate meetings were held via telephone with the three
low-bidders: 1) Boller Construction Company, Inc. (Boller), 2) Stuckey Construction
Company, Inc. (Stuckey), and 3) Nicholas & Associates, Inc. (Nicholas) to review their
bid proposals for completeness, project understanding and, in particular, to review
their schedule and approach to the project. Page 2 of the Bid Form included a
proposed milestone schedule and a narrative portion for the bidders to fill in.
Boller Construction Company, Inc.
Boller did not fill-in the milestone schedule on page 2 of the Bid Form.
Boller included the requested narrative, but did not address schedule of logistics
in the writing. The narrative was an assurance that they had subcontractors and
suppliers that could meet the schedule. In the narrative, Boller indicated that
overtime and Saturday work had been included to meet the substantial
completion dates.
In discussions, Gerry Dumalski, of Boller, indicated he will confirm or answer the
following:
1. That the specified allowances were included in their bid
2. Why the milestone schedule was not filled-in
Subsequently, via e-mail later in the day, Boller (Shelly Morin and Josh Boller)

1. Confirmed that the specified allowances were included in their bid.
2. Submitted a filled-in milestone schedule and typed narrative.

Stuckey Construction Company, Inc.
Stuckey included a fill-in the milestone schedule on page 2 of the Bid Form,
indicating their ability to meet the project schedule, and that they had made
the necessary contacts and commitments to provide actual dates in their
proposal. Stuckey’s milestone schedule noted a product ship date of 5/01/18,
and on-site delivery on 5/16/18.
Stuckey included the requested narrative with references to contacting the
Wassau representative to confirm fabrication dates. Stuckey indicated 6-day
work weeks and that overtime was included in their proposal.
In discussions, Ed Stuckey provided the team with a clear explanation of their
approach and scheduling of the project. Stuckey noted that their bid included
allowances beyond those specified were being carried to account for
encountering unanticipated conditions with the existing building construction.
Stuckey also addressed the perimeter concrete haunch and demonstrated an
understanding of its structural design.
Nicholas & Associates, Inc.
Nicholas did not fill-in the milestone schedule on page 2 of the Bid Form;
however, they did discuss schedule in their narrative.
Nicholas included the requested narrative indicating that the project schedule
was achievable and realistic. They stated a concerted effort to meet the shop
drawing submittal date indicated in the Bid Form’s milestone schedule, but, did
not guarantee it. They noted that lead time on mechanical equipment and the
curtain wall was 4 to 6 weeks following approved shop drawings. Nicholas’
narrative addressed their construction sequence and temporary enclosures. The
narrative indicated that the concrete haunch work would take place over
Summer Break.
In discussions, Joe Papanicholas indicated he will confirm or answer the
following:
1. That the specified allowances were included in their bid
2. That Wassau will be the manufacturer of the curtain wall system
3. Why the milestone schedule was not filled-in.
Subsequently, via e-mail later in the day, Nicholas (Joe Papanicholas):
1. Confirmed that the specified allowances were included in their bid.
2. Confirmed that the Wassau curtain wall system, as specified, was
included in their bid.
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3. Did not include a filled-in milestone schedule, but commented that they
could not confirm the desired submittal date of 1/22/18; but indicated
that the submittal package was likely to be submitted on 2/12/18.
Nicholas proposed to work through submittals in meetings with STR in
January and early February to expedite the submittal process, prior to
the actual submittal. Although no dates were noted, Nicholas stated
taking no exception to the proposed construction schedule.
4. Proposed further discussions on the concrete work and waterproofing
designed and specified.

Assessment/Discussion
In consideration of the bid proposals received and subsequent meetings with the
apparent three low-bidders, we note the following:
While Boller did not fill in the milestone schedule as requested, the information was
provided as requested after the scope review discussion. Boller has agreed to the
schedule by virtue of their bid and as evidenced in the attached letter.
Stuckey has demonstrated by both filling out the milestone schedule and in discussions
that the schedule has been acknowledged. And that their bid proposal incorporated
strategies to maintain the schedule.
Nicholas has not filled in the milestone schedule; however, no exception has been taken
to the proposed construction schedule indicated in the bid documents.
All bidders have indicated basing their bid on the Wassau curtainwall system which is the
Basis of Design in the bid documents.
We believe further discussions will be required with respect to the concrete work and
waterproofing at the foundation wall for both detailing and when this work is to occur.
Deductive Alternate Bid #1: District representatives noted a preference to have the
entire
project
completed
over
Summer
2018,
to
avoid
prolonged
disruption/inconvenience and to have one mechanical system in place for the entire
building. Thus, we recommend that Deductive Alternate Bid #1 should not be
accepted.
Additive Alternate Bid #2: Given the expense of the project, STR recommends that the
enhanced landscape alternate be declined. Supplemental landscaping can be
undertaken at a later date.
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Recommendation
Based upon our understanding of the project’s requirements, the bid proposals received,
subsequent meetings with the apparent three low-bidders and our Assessment/Discussion
above, STR recommends that the contract be awarded as follows:
Boller Construction Company, Inc.
3045 W. Washington Street
Waukegan IL 60085
Base Bid: ...........................................................................
Deductive Alternate Bid #1 ...........................................
Additive Alternate Bid #2 ...............................................

$5,788,000.00
Not Accepted
Not Accepted

Total Recommendation ................................................

$5,788,000.00

The preceding represents our best interpretation of the bid proposals received.
Additionally, we have attached Boller Construction Company’s confirmation letter to this
recommendation. After discussions with the District and Boller, and the District’s
conversations with legal counsel, we see no basis to exclude Boller from contract award.
Due to the tight procurement and construction schedule, please provide a letter of
intent to award addressed to Boller at your earliest convenience in order to allow Boller
to begin the shop drawing process.
Sincerely,
STR Partners LLC

Jennifer Costanzo, AIA
Principal
cc:

Craig Phillips
Andrew Phelps/Jan Taniguchi
enclosures
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BID TABULATION SHEET
DATE:
PROJECT NAME
STR PROJECT #

28-Dec-17
D15 2018 Life Safety Improvements at Plum Grove Junior High School
17066
Boller Construction
Company, Inc.,

Stuckey Construction
Company, Inc.

Nicholas & Associates,
Inc.

K.R. Miller Contractors
Inc.

Bergen Construction
Corporation

Henry Bros. Co.

Base Bid
$5,788,000.00

$5,818,818.00

$5,820,000.00

$5,839,700.00

$5,840,000.00

$5,967,000.00

($600,000.00)

($600,000.00)

($586,000.00)

($575,000.00)

($632,000.00)

($640,000.00)

$15,000.00

$11,600.00

$6,500.00

$7,942.00

$6,000.00

$10,800.00

1 thru 6

1 thru 6

1 thru 6

1 thru 6

1 thru 6

1 thru 6

10%

10%

10%

10%

10%

10%

Alternate Bid #1

Alternate Bid #2

Addenda

Bid Guarantee
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