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Background
The current Strategic Plan was created during the 2017-18 school year. During the Board of Education's
summer retreat in July 2017, a goal was created to develop a strategic plan. Then Superintendent Scott
Thompson engaged Dr. Jeff Arnett, Deputy Superintendent of Eanes Independent School District in
Austin, TX, to provide a structure and process to facilitate the creation of the plan. Dr. Arnett is also the
former Assistant Superintendent of Operations and Innovation of Barrington 220 School District, where
he developed a similar strategic planning structure.
Key steps included:
● Focus groups and a community and staff survey were conducted in winter 2017-18 to determine
CCSD15’s aspirational values and definition of student success -- the “bookends” of the plan.
● In March 2018, the Board of Education held a two-day retreat, facilitated by Dr. Arnett. Those in
attendance included Board of Education members, cabinet, several key administrators, three
principal representatives, and the Northwest Suburban Council PTA/PTSA President. The focus
of the weekend was to determine the Board’s priorities and associated administrative goals. This
work was influenced both by the community’s values and definition of student success as
previously identified, as well as the cabinet’s evaluation and presentation of district needs.
The outcome of this work was the administrative goals and board priorities report included as
Attachment 1. This plan was officially approved by the Board of Education on May 9, 2018. At that
time, the next steps were to include the creation of measurable objectives, action steps and timelines
associated with the plan. Unfortunately, the development of objectives, steps, and timelines did not fully
occur, however, work did get underway toward achieving some of the identified goals. The 2018-19
school year was the first year of implementation.
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Similar to the comprehensive overview of facilities presented at the August 14, 2019 meeting, the
transition between Superintendents and the seating of two new Board members this spring is an ideal
time to review the status of our strategic plan to ensure that our Board and administrative team are
operating from a basis of current information around a shared direction of continuous improvement. As
discussed at the Illinois Association of School Boards (IASB) Starting Right Workshop with the current
Board as well as the Superintendent’s one-on-one meetings with each Board member, I have worked
with my administrative team to create a specific roadmap to implement the plan through the 2021-22
school years.
To help communicate the plan more concisely, we have created a two-page “At-A-Glance” that
highlights our mission, vision, and values as well as the four key strategic directions that are guiding this
work. Specific commitments to our students, staff, facility and financial stewardship as well as results
are featured. A draft of this new Strategic Plan “At-A-Glance” will be available soon.
In addition, my cabinet and I have identified annual action steps that must be completed within each of
these four areas through the 2021-22 school year. At this meeting, I will share a draft of the roadmap for
Strategic Direction #1: Our Commitment to Students to provide the Board with a glimpse into our action
plan.
At tonight’s meeting, I will provide an overview of the roadmap and will ask for Board feedback about
these two new planning tools to ensure alignment between Board and staff priorities.
Next Steps
At the November 13, 2019 meeting, our goal would be for the Board to review a final version of these
two documents along with a proposed set of metrics to monitor progress toward the completion of these
goals.
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OUR MISSION: Produce world-class learners by building a connected learning community.

Strategic Values

•
•
•
•
•

Strategic Direction

Strategic Action

Strategic Results

WHERE

WHAT

WHY

HOW

WHO

WHEN

do we
begin?

are our priorities
this year?

are these essential to
organizational direction?

do we make the
goals actionable?

accelerates these
initiatives to the next level?

will we know
we are successful?

Community Values

Board of Trustees Priorities

Annual Goals

District Improvement Plan

Campus Improvement Plans

Defining Student Success

Instructional Goals

Innovation
Students
prepared for
future success

•
•

Meeting the
needs of every
child every day

•

Healthy and
supportive
culture

•

Rigorous,
personalized
learning

A Comprehensive
Instructional Plan

•

Supporting Students
and Families

•

Supporting Teachers
and Schools

Explore Extended PreK & Kindergarten
Opportunities
Complete Review of
Instructional Practices
and Curricula
Adoptions

•

•
•

Operational Goals

•

Facilities Utilization
and Maintenance
Consistency and
Communication of
Practices, within
schools and with the
community

•

Develop a Space and
Facilities Utilization Plan

•

Develop a Long-Term
Life Safety and
Maintenance Plan

•

Evaluate Internal and
External Communication

•
•
•

Develop proposal on
Feasibility of Full-Day
Early Childhood and
Kindergarten Programs
Equitable assessment of/
for Teaching and
Learning based on
strategic values
Provide a cohesive,
coherent and aligned
Guaranteed Viable
Curriculum (GVC) and
professional
development
opportunities.
Review existing space
utilization plan created in
2017
Develop 10-year facilities
maintenance plan
Review 2017-18
communications
plan to review goals and
evaluate outcomes.

A District 15
student is…

•

A healthy
person

•
•

A critical thinker

•

An engaged
community
member

•

A self-reliant
and resilient
individual

An eﬀective
communicator

…equipped for
continued success
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Provide a cohesive,
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through ongoing curricula
review, coordinated
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space and utilization
• ReviewSEL
Based on StrategicaValues
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aligned
Guaranteed Viable Curricula
Plan
10-year maintenance plan
plan developed by STR
(GVC) that is culturally and
partners in 2017. • Provide a cohesive,(through 2028/29)
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coherent and aligned
linguistically responsive for all
incorporating data from the
Professional
Supporting Teachers
Guaranteed
Viable
students through ongoing curricula
10-year
Life Safety Plan.
Identify
Development
Planoptions for housing
and
Schools
•
Curriculum
(GVC)
that
is
review, coordinated professional
students in schools, including
culturally and linguistically
development planning, and integrated
responsive for all
students
Operational
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Items will include roofing,
examining
boundaries.
•
family support, specifically targeting
through ongoing curricula
building exterior facade,
the following:
review, coordinated
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mechanical and electrical
Facilities Utilization
professional
development
Facilities Utilization Plan
system upgrades, interior
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Social Emotional
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• Develop a Long-Term Life
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finishes, water and sewer
Learning (SEL) GVC
Safety and Maintenance
line replacements and
• Implementing new Social Studies,
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Reading, Cursive Writing, and
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of
• Complete Review of
Dual Language GVC
Instructional Practices and
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Monitoringwithin
recently implemented
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schools
and
withGVC
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•
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continued success
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*Each school will have its own unique School Improvement Plan (SIP). Bullet points in orange will be incorporated into SIP plans.
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Tonight’s Presentation
● Background of Current Strategic Plan
● Draft Strategic Roadmap 2019-22
‒ “At-A-Glance”
‒ Annual Action Steps
● For November Board Meeting:
‒ Share Updates from October to November Board
Meeting
‒ Metrics presented by Dr. Edgar

Strategic Direction 1:
Our Commitment to Students
1a. Use high-impact instructional pedagogy
1b. Construct Research/Design/Implement Monitor
(RDIM) plan
1c. Social-emotional learning practices
1d. Culturally and linguistically responsive PD
1e. Multi-Tier System of Supports (MTSS) plan

Strategic Direction 2:
Our Commitment to Staff
2a. Ongoing professional development cycles
2b. Multi-year Human Resources plan
2c. Solicit staff voice to improve culture & outcomes

Strategic Direction 3:

Our Commitment to Facility Improvement and
Financial Stewardship
3a. Complete building safety enhancements
3b. Multi-year Health/Life Safety (HLS) plan
3c. Ensure facilities meet capacity needs
3d. Identify revenue streams to complete work

Strategic Direction 4:
Our Commitment to Results
4a. Multiple data sources to measure impact
4b. Monitor and improve equitable access to programs
4c. Monitor progress toward closing achievement gap

For November Board Meeting
● Share Updates from
October to November at
November Board
Meeting
● Roadmap Metrics
presented by Dr. Edgar

