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Board Retreat
Agenda

Place:  Kiszka ESC Building
Date/Time:  August 16, 2011, 5:00-9:00PM

Tuesday, August 16"

I Dinner 5:00-5:45
I. Ice Breaker 5:45-6:15

M. Philosophy Discussion 6:15-7:00

IV. Navigate15 Results/SWOT Analysis 7:00-8:00
V. Visioning Exercise 8:00-8:45
VI Wrap-up 8:45-9:00

Wednesday, August 17"

VII. Dinner 5:00-5:45

Viil. Strategic Goals 5:45-6:30

IX. Board Goals FY2012 6:30-7:00

X. Board Work 6:30-9:00
A. The Key Work of School Boards Guidebook
B. Starting Right: Board Protocols/Agreements
C. Committees
D. Roles

XI. Concluding Discussion

P School District 15 is the third largest elementary district in lllinois, serving a diverse population of all or part of seven northwest suburban
communities: Palatine, Rolling Meadows, Hoffman Estates, Inverness, South Barrington, Arlington Heights, and Schaumburg.



